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We are % a0 opecational SPIN change tos the followinyg:

neme | NEW VISIONS ACADEMY

roquest s, §03707, 803755 803806
iciti n:m: 300196

contadt: Kathy Oreen

El'l\onor] (973) 3997329

~mmiliaddress. N/A
Original : 43024735
Olj'dnd Favider: Diversitied Compurer Soiutions, {ne.
Original provider contacy: Benty Gil:
Original Arovider phone; (973) $0§~0424
Onginal FOv)

;%’:ﬁ B-mail addrers: bgili@dessupport com

New SPIN: 143026578
100 provider: Independent Computer Maintenance LLC
New oepm:::: contact; Anthony Naoli
po phone (973) 916.1800
prowder E.maj} address: i 90 co:
effective date of the SPIN shange: July {, 2002

t (1) .ﬁ SPIN changes fequesied in this Jetier ace allowed undey il applicable
prdouroment rules, (2) the SPIN changes are allowsble under the tarms of
\ in:g. between the applicant and its original service provider. and (3) the
soti

od its originat service prowder of its intent 10 Chang2 servioe

Thank w‘ for yaqr artention ta this matter.

o
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New Visioms A
A Scheol of
739 Sowth 20 Seree
Nawerk, N1 67108 |
Mrz. Linds Johnson,
Mrz. Latonya Drayssn,

September 29, 2003
We are requesting an operational SPIN change for 1h1+foilowing;

Bilied entity number: 223454

Applicant name: NEW VISIOMNS ACADEMY R
Funding request numbers: 8036, 803671 % 30 P L/ﬂ 3;/) { /)
Form 471 application number: 319196 4
Applicant contact: Kathy Green - COD
Applicant Phone: (973) 399-7829

Applicant E-mail address. N/A
Original SPIN: 143024755
Original service provider: Diversified Computer Solu
Original service provider contact: Benty Gill
Original service provider phone: (973) 5¢8-0424
Original service provider E-mail address: byill@dcss
New SPIN- 143026575

New service provider: Independent Computer Maint
New service provider contact: Anthony Natoli
New service provider phone: (973) 916-1800
New service provider E-mail address: i
Proposed effective date of the SPIN change July I,

r are .llowed under all applicable
are allowable under the 1erms of
| service provider, and (3) the
intent t » change service

1 cenify that (1) all SPIN changes requested in this le
state and local procurement rules, (2) the SPIN chan,
the contract, if any, between the applicant and its ori
applicant has notified its original service provider of i
providers.

Thank you for your attention to this matter. |

R

Kathy G
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TONY NATOLI

From: "SLDClient Operations” <SLDClientOperations@s!.universalservice.org>
To: <Tonyn@icmcorporation.com>

Sent: Tuesday, August 26, 2003 2:55 PM

Subject: E-Rate Program/Confirmation of SPIN Change/FRNs 803707, 803755, 803806

A request to change/correct the Service Provider on the following Funding Request(s)
(FRN) was granted.

As the new Service Provider, you will receive a Funding Commitment Decision Letter
(FCDL). PLEASE NOTE: While this FCDL will contain more detailed information on the
FRN(s) listed below, it will show the ORIGINAL COMMITMENT amount, rather than the
amount that remains undisbursed for this FRN.

THIS E-MAIL IS FOR ADVISORY PURPOSES ONLY. REPLIES WILL NOT

BE RECEIVED. IF YOU HAVE QUESTIONS REGARDING THE SUBJECT

OF THIS ADVISORY E-MAIL, PLEASE CALL OUR CLIENT SERVICE

BUREAU AT 1-888-203-8100.

Applicant:

NEW VISIONS ACADEMY

739 SOUTH 20TH STREET

NEWARK, NJ 07103

Contact: KATHY GREEN Phone: (973) 399-7829

Form 471 Application Number: 309196

Funding Request No. (FRN): 803707

New Service Provider: Independent Computer Maintenance, LLC
New SPIN: 143026575

Original Commitment Amount: $34,344.00

Disbursement Amount: $0.00

CAP Remaining: $34,344.00

Date of Change: 8/19/03

A Form 486 has been filed for this FRN: Yes

This FRN includes Non-Recurring Services: Yes

Funding Request No. (FRN): 803755

New Service Provider: Independent Computer Maintenance, LLC
New SPIN: 143026575

Original Commitment Amount; $46,746.00

Disbursement Amount: $0.00

CAP Remaining: $46,746.00

Date of Change: 8/19/03

A Form 486 has been filed for this FRN: Yes

This FRN includes Non-Recurring Services: Yes

Funding Request No. (FRN): 803806

New Service Provider: Independent Computer Maintenance, LL.C
New SPIN: 143026575

Original Commitment Amount: $75,499.56

Disbursement Amount: $0.00

CAP Remaining: $75,499.56

Date of Change: 8/19/03

A Form 486 has been filed for this FRN: Yes

This FRN includes Non-Recurring Services: Yes

11/30/04
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SENT BY: GOLDBERG & CONNOLLY: 518 784 2627; NOV-30-04 14:57AM; PAGE 8
v o '
) II1. Technology Objectivas wnd Pians

A. Overview

1, Overall objectives
2. Gndo-uppru'pdatl curriculum integration
3. Basic technology architecture and infrastructure plan
. Equipmaent and sarace companants
1. Hardwere/softwars
a. Computer
b. Telecommunications
¢ Other
2. Servicex
3. Computer and Internaet accass
b. Telecommunications ,
¢. Other (0.9, distance lgarming)
3. Infrastructure ,
. Facility construction and/or renovation

b. Telecommunieations and electrical
wiring

4. Related programs '
d. Upgrades and maintenance
b. Security and privacy
<. Intar-school inittatives

S. Deplaymant schadule




s
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) C. Staffing and training
1. Technology coordination
2. Support and malntenance
3. Curriculum planning
4. Staff tralning
5. Othar resources
IV. Plan Administration and Budgeting
A, Current plan approval status
1, Internal
2. Independent review and approvat
8. Budgeting ‘
1, Bquipment purchases and services schedule
2. Annual budgeting and approvals
3. Spaclal bond issuance and appeouals, if applicable
4. Other funding sources
3. Grants '
b. #-Rate discounts
C. Ongoing planning and review
1. Plan review and revision plans

2. Technology program manitoring and evaluation
proceass
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) VISION STATEMENT:

» Technology is a tool to lmprovo Sudent motivation and iearning. :

s Ciassroom teachers wiil become guldes diretting studants in tesming lcttvma
rather than baing the conveyors of facts and lnfonmﬂon

* Technoiogy will benefit students In the rollowing wiys;

¢ They will have greater Control over their own laaming,

* Thay will ba abie to adapt to our rapldly changing sactety, and

¢ They wilt be able to create, ccass, axchangs, and analyze Information rasdily
from elactronic sources.

*  Technalogy supports leaming by:

. Serving a8 a tool for teaching and leaming,

* Accommodating different curricuium neads,

* Accommodating diffarent isarning styles, and
» Providing scoess to information,

All students In the schoo! wit) be abla to access and d'fu:tfvdv usa any Information
nesded to function as a productive mambaer of the 21% cq ry society.

Teschers In the school will be able to use state-of-the-art technologies to prepars
nd ddivcr their lessons

Current state of eabling aud electrical support withia the building for techaology-
based sehool services; .

mexhodhasbmub!wumqucndthmﬁ\theﬂﬂtepmgnmw&th%orys
wtandard cabling.

Electrical service in all buildings is adequats.
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Goal 1

To Integrate voice, video and data networks Capable of providing ommunicstions at |
the school, division, and nationaf lavais. :

Sieatagion

1. Conduct a survay to determine the status of network
capabliitties for aach school division. '

2. Davelop and distribute guldelines (standards) for bullding-wide
networking to suppart voice, vides, and dats.

3. Collabarate with agencies and Institutions responsible for
design and implamentation of statewids and national

infrastructuca ts asslire campitiBiiey and connections to all
schools (e.g,, Title 1T partictpation), ' o

Goal 2

To Improve taachar and student access to technological resources In classrooms and -

other leaming canters through equitable distribution of grants, aquipment, software,
snd tachnical assistance. ' '

Rratscing

1. Provide » network-ready multimedia microcomputar in all
2, Provida for network-ready microcomyputers for dassrooms to
) 3, encoursg pmwog?omg?n;; ot
. . .
microcomputers for home use ’

4. Explore and provide sultabie [assistive] devices for special
needs students.

5. We plan to acyuire S to 10 additional computer workstations I
addition to the aquipmant appliad for under the e-rata funding
program..In addition, at the time of tha upgrada, the schoot witt
replace several of the existing "dumb® terminals with Internet
computer workstations. See current budget for detalls,

6. We are requesting naw Servers as part of the e-rate apptication
and additional network drops In all rooms, We currgntly have
20 computars.

7. The new compuyter systam utilizes Micrasoft Windows 2000
Sarver software as s operating system,

8. Additional Windows 2000 Workstation operating softwara for all new
computers being added to the school's network.

9. Such new online and CD-ROM multimedla softwars tties as
appropriste will be acquired.

10. Additional, full text bibliogrephic databases will be acquired,
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11.The school will provide greater access to business application softwars..
such as those included in Micraseft Office 2000 word procassing, :
spreadsheet, and database applications. Other businesa applications
3% appropriaty wiil be added.

12.Oial in {ines will be addad,
13, Web access to the schootl will ba maintained.
14. The school’s router, hubs, DSU's wiill ba Upgraded and/or added too.

15.1astallation or upgrades to the alectrical support within the buliding, |

any, that will ba required to implamant the tachnology-based schoo!
computer systam has been made,

16.The schoal was completaly ranovated. All currant and foressssble ;
elactrical sup nasds ware factored into the architactural plans for -
the project. New elactrical systems are in, They are capabie of ;
handiing current and futurs needs. The school's retrofitting is .
relatively new or is totally renavated. No additional electricat support -

's headed. Sarver and equipmant closats arw aiready In and are In-an -
alr-condttioned location. :

17.The existing aquipment is currently under warranty snd under a .
maintanance contracts. The staff, especially the computer tescher,

. also halp malatain the aquipmant in addition to patrons who volunteer:
their ims. The new a-rats equipment will be covered by’ s twelve
month maintenance contract with Independent Computer Maintenance
LG, 83 requestad In form 471 for Funding Yaar 2003. ‘

Estabiish extensive tralning programs and appropriate Incentives for teachers to
enhance teaching and lsaming through tha use of educational tachnologies.

Stratsqias;

1. Establish guidelines and specifications for teacher tralning.

2. Offer incentives for each educator whé compietas five
graduate-level hours of staff devalopment towand re~
cartification or endorsements,

3. Expand employment of technology specialists and recommend
changes In existing regulations or the creation of new ‘

andorsement provisions for professionals in educational

technology. .

Use the recent work of the National Coundcli for Accreditation of

Teachar Education (NCATE) to define tescher competencies. in
areas of instructional technology.
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s, smwpmmmxummmumwmm«wf
) touuﬂnptodsnobsy-buedwhoolmmﬂnirrw :

0 components,
staff agsisting the studants in idenvifying materials are trained In the

database sestion of the system, und catalogers are training in the cataloging '
setion of the system, ;

7. Suﬂ'huheenmimdhmdl,mdymmwcoum. Al salf
m«nbmmmhodlnﬂnuuofbmubmwm

8. Staﬂ'membmﬁxﬂyu‘ninedinuﬁl&dnun of the onling ind CD-ROM
: mmmlmﬂummmmL

9. 8taffplace school Isan requests, and 0 fy trained in the use of the |
tdlool'stomaoﬁwm:yum. ey :

IO‘SmdmummhdhﬂuuuofmmbmmolWM
8 ¢a36 by case basis, rmmrwmm.mmmmm.mwm ;
.mwgwwmmmmmgm :
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15. The school will continue and expand training in the uss of ouline and CD-
) ROM multimedia titles, the use of fulf text biblographic databases, snd
business ortented softwars spplications such as word

sheex and database creation, and other business software spplications.

16. The school wif provide Instruction in the use of the communlty
information database that it will create.

Goal 4
Educators and administrators will have aceess to technologies that provida for the
maintenance, reporting, and analysls of student and administrative data.
Steataglast
1. Adopt a comprehensive, standardized softwara pacikage to

support student snd administrative data management, snalysls,
and raporting. '

2, Study future Incorparation of » dassroom mansgement system
to Interface with other administrative software.

Goal 8

A system of ongoing evaluation wil be established for assessment of tachnology
applications, teachar preparation, and trainlng.

Stcataglex;:
1.

Develop tools and a consistent process of data collection that
¢an be used to assess progress In Implemaenting the
recommendations of thig plan, :

2, Publish blennial reports showing the assessment of annual daty
on technology Initlatives.
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3
v

) Technolegy Implementation Is a continuous procass that adapts to the omnlutlon‘s%
changing drcumstances and Includes ongolng evaluation. Effective svaluation will -
force planners to rethink and adapt objectives, priorities, and stravegies as

implementation proceeds. Continuous evaluation aiso factiitates making changes if
aspacts of the plan are not working.

Evaluating the implemantation of a technology plan can be conducted by various
meafws. Simpie observations, both nagative and pasitive, that have basn madae by
students and teachers using the technology are the most helpful. Interviews and :
Informal meatings with both Instructors and students can draw out the lessons that
Both groups hiave learned from using the technology. A simole written survey can
assist In measuring the extent to which the plan has maet its driginal objectives and
wpected outcomas. The following questions wil ba sddrassed when panning the
svatuation of tha Implamaentation of your technology plan:

) ' o How and when will you evaluate the lmnact your mchnotogy plan

' ‘Imiplemintation has on studant parformance? ,_

Who witl be responsible for collecting ongoing data to assess the effectivenass

of the plan and its Implementation?

= * What windows of opportunity axist for reviawing the technology plan? (For
example, the plan might be reviewed during curriculum review cycles.)

« How will accauntabiilty for implamentation ba assesses?

+ How wilf you assess the lavel of tcchnolooital proficlency gained by students, ﬁ_
tueh&rs ang stafry

s How will you use technology t evaluate teaching and learning?
What Is the key indlcator of success for sach component of the plan?

How will you analyze the effectivenass of disbursament dacisions In light of
implemantation prioritiag?




//
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'

) ¢  How .
, will you analyze Implementatian decisions to accommodate for changes :
as a rasult of new Information and technologies? .
* What aorgantzatianal mechanism will you create that diiows changes In the
implementation of the technology plan and In the plan Itseif?
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Technology Plan Outline
Appendix 1

I. Executive Summary
A. Mission statement

B. Plan Summary

II. Information Technology Assessment
A. Current inventory of equipment and services
1. Computers

2. Telecommunications
3. Internet access and services
4. Other technologies

B. Current program status
1. Curriculum integration

2. Staffing and training

C. Current budget
1. Equipment and services

2. Upgrades and maintenance
3. Related infrastructure
4. Staffing and training

D. Needs assessment
1. Recent developments and current status

2. Planning process

III. Technology Objectives and Plans
A. Overview
1. Overall objectives

2. Grade-appropriate curriculum integration
3. Basic technology architecture and infrastructure plan

B. Equipment and service components
1. Hardware/software
a. Computer

b. Telecommunications

c. Other (e.g., satellite receivers)




T

. E-Rate Central: E-rate Application Tips Page 2 of 3
2. Services
a. Computer and Internet access
b. Telecommunications
c. Other (e.g., distance learning)

3. Infrastructure
a. Facility construction and/or renovation

b. Telecommunications and electrical wiring

4. Related programs
a. Upgrades and maintenance

b. Security and privacy
c. Inter-school initiatives
S. Deployment schedule

C. Staffing and training
1. Technology coordination

2. Support and maintenance
3. Curriculum planning

4. Staff training

5. Other resources

IV. Plan Administration and Budgeting
A. Current plan approval status
1. Internal

2. Independent review and approval

B. Budgeting
1. Equipment purchases and services schedule

2. Annual budgeting and approvals

3. Special bond issuance and approvals, if applicable

»

Other funding sources
a. Grants

b. E-rate discounts

C. Ongoing planning and review
1. Plan review and revision plans
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2. Technology program monitoring and evaluation process
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Sample Technology Vision Statement

Appendix 2

Courtesy of Montana Office of Public Instruction

Vision statements for technology integration express the fundamental beliefs that guide a district in
their efforts to infuse technology into the instructional and administrative programs. Belief statements
might include thoughts such as:

Technology is a tool to improve student motivation and learning.

Classroom teachers will become guides directing students in learning activities rather than
being the conveyors of facts and information.

Technology will benefit students in the following ways:
They will have greater control over their own learning,
They will be able to adapt to our rapidly changing society, and

They will be able to create, access, exchange, and analyze information readily from electronic
sources.

Technology supports learning by:

Serving as a toli for teaching and learning,
Accommodating different curriculum needs,
Accommodating different learning styles, and

Providing access to information.

Sample elements of a vision statement might include:

All students in a school district will be able to access and effectively use any information needed to
function as a productive member of the 21%t century society.

Teachers in the district will be able to use state-of-the-art technologies to prepare and deliver their
lessons
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Sample Technology Goals and Strategies

Appendix 3
Adapted courtesy of Virginia Department of Education

Goal 1

To integrate voice, video and data networks capable of providing communications at the school,
division, and national levels.

Strategies

1. Conduct a survey to determine the status of network capabilities for each school division.

2. Develop and distribute guidelines (standards) for building-wide networking to support voice,
video, and data.

3. Collaborate with agencies and institutions responsible for design and implementation of
statewide and national infrastructure to assure compatibility and connections to all schools
(e.g., Title III participation).

Goal 2

To improve teacher and student access to technological resources in classrooms and other learning
centers through equitable distribution of grants, equipment, software, and technical assistance.

Strategies

1. Provide a network-ready multimedia microcomputer in K-12 classrooms.

2. Provide for network-ready microcomputers for classrooms to help schools achieve a 5:1 student
to microcomputer ratio.

3. Encourage pilot projects to permit students to check out microcomputers for home use.

4. Explore and provide suitable [assistive] devices for special needs students.

Goal 3

Establish extensive training programs and appropriate incentives for teachers to enhance teaching and
learning through the use of educational technologies.

Strategies:

1. Establish guidelines and specifications for teacher training.

2. Offer incentives for each educator who completes five graduate-level hours of staff
development toward re-certification or endorsements.

3. Expand employment of technology specialists and recommend changes in existing regulations
or the creation of new endorsement provisions for professionals in educational technology.

4. Use the recent work of the National Council for Accreditation of Teacher Education (NCATE) to
define teacher competencies in areas of instructional technology.

Goal 4

Educators and administrators will have access to technologies that provide for the maintenance,
reporting, and analysis of student and administrative data.

Strategies:

1. Adopt a comprehensive, standardized software package to support student and administrative
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data management, analysis, and reporting.
2. Study future incorporation of a classroom management system to interface with other
administrative software.

Goal 5

A system of ongoing evaluation will be established for assessment of technology applications, teacher
preparation, and training.

Strategies:

1. Develop tools and a consistent process of data collection that can be used to assess progress in
implementing the recommendations of this plan.
2. Publish biennial reports showing the assessment of annual data on technology initiatives.
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Technology Assessment Inventory
Appendix 4

Planned Future

Library ed
Computer | Class- | or Admin. | Other |Acquisitions
Labs rooms | Media | Office | Location | year | Year | Year
cu 1 |2 |3

Computers (list by type)

olm|m|o|o|=]>

H.

Number of computers listed
above that are Internet ready

Number of computers listed
above equipped for
multimedia

Peripheral Devices

A. Printers

B. Scanners

C. Modems (below 28.8
Kbps)

D. Modems (28.8 Kbps or
above)

E. Assistive/Adaptive Devices

F. Digital Cameras

G. TV Monitors
H. VCRs/Laser Disk Players

I, Projection Devices

J. Satellite Dishes

K. Video Cameras




